TAMA Executive Committee - Weekly Telemeeting - 2/8/2017, 9 pm to 10 pm

Attendees:
Venky Gadde, Manoj Tatikonda, Hemanth Penmetsa, Harsha Yerneni, Bharath Maddineni,
Priya Balusu

Non-Attendees with Notification:
Murali Boddu, Aditya Gali

Non-Attendees without Notification:
Ram Bandreddi, Innaiah Yenumala, Rajesh Tadikamalla

Agenda:
1) Ad-hoc committees
2) By laws changes/questions by Board of Directors
3) January financials discussion including Sankranti event
4) Sports events (Table Tennis, Chess and more)
5) Ugadi event planning kickoff
6) Life members benefits - feedback and prospective vendors
7) Website updates and News Letter updates with sponsors
8) Sankranti event video - updates and responsibilities

Meeting Minutes Summary:

e Harsha wanted to finish EC committees like media, cultural, sports etc. before forming ad-hoc
committees, and requested board members help too.

¢ Innaiah will check South Forsyth Middle School volleyball court availability during March 11%
weekend. Harsha will follow up with Innaiah.

e Venky will schedule a joint Telemeeting with executive committee, board members, and by-
laws committee to discuss changes before sending them to public for feedback.

e Since Treasurer Ram Bandreddi did not join the meeting, Harsha will work with him to get
January financials entered in Quick Books, and present to the team later.

e Table tennis sports event is in planning works, and Harsha/Aditya will work with Archana.

e Harsha will follow up with Rajesh Jampala regarding chess tournament.

e Manoj booked Lambert high school for Ugadi on April 151 2 pm to 11 pm. Cultural registrations
should be open soon.

e Bharath gave updates on website and newsletter. Harsha will work with Bharath on start/end
times for sponsor flyers in newsletter.

e Priya with help of cultural committee will give the breakdown for each program, so that Murali
can work with Vakiti Creations to make individual program videos.

Meeting minutes by - Venky Gadde, General Secretary



